RUSHMOOR SCHOOL - POLICY DOCUMENT
The same policy applies to the EYFS at Rushmoor School
At Rushmoor ‘Every Child Matters’

DISCIPLINE & SANCTIONS
Discipline in a school such as Rushmoor is a complex and ongoing process and requires the constant attention of every member of staff, though this may be in very different ways according to circumstances and the ages of the children concerned.

It is however the clear responsibility of every member of staff, in all aspects and all the time, not just in their own area of particular responsibility, or when they are officially 'on duty'.

General policy

If the education that we offer is to prepare our children for life outside school in the future, then discipline needs to be taught as an essential part of life skills. Children must grow up to understand the need for discipline and self-discipline, and the advantages that this has, both within school and in society as a whole.

The aim should be that children will be able to leave school, capable of making the right decisions over matters of discipline, and for sound reasons. This will enable them to cope well and positively as members of the community in which they will live and work.

Above all, we must be seen to take a collectively firm and fair approach to discipline. It is therefore essential that we all agree the standards to be maintained, and that we all enforce these uniformly at all times. Children must have reasons given for our rules, which imply that the rules must be reasonable. That being said, once stated, we cannot accept any argument or division from these rules.

Young children do need firm guidelines and they like to have the boundaries clearly set. Equally, we must be consistent in what we do. Children are very quick to spot the differences between members of staff, and often, to play one off against the other.

There are two main areas in which we need to enforce discipline.

Work

This is an area of discipline which children need to learn. For many children, it takes time and patience, together with firmness from us. Ability varies greatly within the School and this must be taken into account. However:

· Work must be done when set.

· Deadlines must be met.

· Work handed in should only be accepted where there is evidence of effort having been made that is commensurate with the ability of the child.

This can give some difficulty where there is a very diverse spread of ability within the group.

Behaviour

Children must learn what is and what is not acceptable, to respect each other differences, and to respect the community and the environment in which they live. They need to learn appropriate behaviour. This requires firmness, understanding, patience, explanation, and often, sanctions.

There are few children who really behave badly. In these cases, there is usually another problem which is aggravating or possibly causing the behaviour pattern. Often, this is nothing to do with school, though that does not make it any easier to cope with. However, in such cases, we do need to take a different line. Punishment on its own is not likely to solve the problem. We need to try to find out the cause of the problem in order to help and this may prove difficult. Much will depend on the attitude of the parents and possibly the help that we can get from outside agencies.

It is our responsibility to try everything that we can to sort out a child's problems and not just reject the child as 'trouble'. We cannot sort out all problems, and some will, and do prove, beyond us but we must try everything that we can in a positive way to succeed. The policy of Rushmoor is to promote good behaviour by setting rules, educating the pupils and good consistent teaching and classroom management. The ethos of the school supports good behaviour through effective pastoral care. The house system and merits promote good behaviour at all times.
Sanctions

Many of our children have difficulties, which will affect their behaviour or their work, and this must be understood for each child when it comes to review their performance. There are those who have conditions affecting organisation, tidiness, speed, memory and processing in their work. There are those who have conditions that may often make their way of speaking or behaving appear, on the surface, to be inappropriate. All these children need our understanding when we are dealing with them in all aspects of their school life.

Of course, discipline of behaviour and work are most important and we must tackle it. We cannot let children off or ignore faults just because they have problems. However, whilst other factors are not an excuse for their faults, they are often a reason, and these need careful balancing.
We need therefore to approach sanctions with perhaps two questions:

· What response do I want from the child?

· How will my action improve the situation for the future?

Bearing in mind our objectives, we then need to move through a series of steps before arriving at major sanctions:

· Talking to the child, explaining what is wrong and advising on/asking for better.

· Asking the child to repeat work or complete a task in their own time, giving the child a chance to put matters right.

· If no further progress is made, try to enlist the help of the parents. This can be via the prep diary or a brief phone call. Emphasise the positive aspect of 'trying to help' the child.

· Detentions will be given in line with the demerit system in operation in the school.

· Internal exclusion from particular sessions.

· Temporary exclusion.

· Permanent exclusion.

Ultimately, the best way to deal with these issues is by resolving them before they become problems. This usually means by good, positive classroom management. It is also of paramount importance that parents are fully informed throughout the process. At what point they are brought in for a meeting will depend on the nature of the problem.

Demerit system

The primary purpose of any system of sanctions is to enable positive support for pupils who are, for whatever reason, not able to abide by the school’s expectations with regard to work, behaviour or organisation. 

The demerit system is designed to log all misdemeanours. Whilst on their own some misdemeanours may appear to be trivial, they may be part of a wider pattern which needs addressing on a pastoral level. The new demerit system is meant to help identify patterns of behaviour, work or organisation which can be addressed by the form teacher and senior staff. It therefore allows us to provide support where needed. Such support can have a very positive affect on pupil’s organisation and work habits, and also in helping pupils modify inappropriate behaviour.

Communication with parents is also important and a log of misdemeanours allows the school to inform parents clearly about how their child is coping with the varying demands of school. Most importantly it allows pupils to monitor and modify their own work and behaviour. 
Demerits

Demerits are awarded for poor work or behaviour and persistent poor organisation, including punctuality. An up to date record of an individual’s demerit record is kept in the class file in the staff room. Form teachers and senior staff members are able to monitor an individual child’s demerit record and speak with the child to provide support and strategies for improvement where necessary. Pupil’s demerit records are kept confidentially in the staff room.

Each incident will be dealt with according to the individual pupil concerned. Teachers will always use their professional judgement. Obviously many pupils have organisational difficulties which are related to their specific learning difficulty. It would wrong to give them demerits for poor organisation unless the teacher is confident that the pupil could have organised him/herself better.

Normally one demerit will be awarded for each misdemeanour. However more serious matters such as physical violence, not wearing seat belts on coaches etc. may warrant a significant number of demerits.  Up to 10 demerits may be given for very serious offences.

Detentions

First detention

When a pupil has gained ten demerits a detention will be given. A further detention is awarded for each subsequent ten demerits. Detentions are run weekly on Friday, after school from 4.00 pm. The first detention gained in a term is for 1 hour. 

Second detention

When a pupil has amassed twenty demerits in a term a second detention which is 1½ hours long is awarded. At this point parents may be invited in to school to discuss any problems and strategies for improvement with the Head of Seniors or Head of Middle Years. Pupils may also be placed ‘on report’ if this is considered helpful. 

Third detention

If a pupil gains thirty demerits in single term the result is a 2 hour detention. The pupil and parents will meet with the Deputy Head to discuss how best to support the child in his/her attempts to improve. Few pupils are expected to reach this level and monitoring of the child’s work and behaviour as well as addition support in school and at home will be essential to avoid reaching the next level of sanction. To help the pupil to focus attention on improvement pupils will normally be placed ‘on report’ following their third detention. 

Fourth detention

Pupils who have reached this level of sanction have clearly not responded well to the support provided at school and at home. This is likely to be a very rare occurrence as we anticipate the majority of pupils will improve their work and/or behaviour with targeted support at the earlier stages. 

Pupils who gain forty demerits in a single term will face in an internal exclusion from lessons in lieu of another detention. The length of this exclusion will vary from one to three days depending on the pupil’s previous disciplinary record. The Head will meet with the pupil’s parents to discuss ways of improving the pupil’s disciplinary record.

Follow up interview

Following a detention there is an interview with the form teacher. This provides another opportunity for the school to offer support and for the pupil to reflect on his/her record of misdemeanours.

It is important to note that demerit totals return to zero at the beginning of a new term. Demerits, once issued cannot be cancelled.

On Report

Pupils are occasionally placed ‘on report’. This will require teachers to comment on aspects of the pupil’s behaviour and/or work at each lesson and at morning and lunch time breaks. This usually lasts for one week but may be extended as appropriate.

It is meant as a means of support and in order to be most effective parental input is vital.  All lessons and free time are closely monitored and staff responsible will sign and make any relevant comments on the form.

It is the pupil’s responsibility to hand the report sheet to each teacher at the start of the lesson, to ask that all spaces are signed and to keep the form in a respectable condition.  The form teacher will spend time at the end of each day discussing the events and offer advice and support.  The pupil will also have to make a written comment.

Close parental supervision of homework, and discussion will help progress. Parents must sign and add daily comments on the form.

During the ‘report’ week a pupil may be asked to target a specific area for improvement to his/her work and/or behaviour.

Other sanctions

Detaining pupils at break or lunch times

This can be used for catching up on work or for minor offences with older children but not for the Juniors and below. However, please note that where this is set as a punishment, it must be supervised.

The children do need a break and to keep them in throughout the breaks of a day is likely to load to more problems for those who teach the following lessons. A small proportion of the lunch break would be more reasonable than morning break.

Extra work

This can be useful, but it must be kept in proportion. When a child has stepped out of line, it may be appropriate to set a small 'imposition' such as to copy out the relevant school rule. Do bear in mind that the child also has to do Prep. and do make sure that the amount set is not too much. In these case a note of explanation in the Prep. Diary will help.

Repeated work

When work is not done properly, it should be given back to be done again. When setting the 'deadline', do find out how much else the child has to do and give a realistic time for return of the work. Again it is helpful to ask parents to sign both the original piece of work and the repeat.

Withdrawal of privilege

This is of more use with Senior pupils or occasionally with reference to particular areas. When Seniors have particular posts of responsibility, temporary suspension from these positions can be effective.  Elsewhere, exclusion from the Library at Lunch time, or from the Computer room at break etc. can prove useful in appropriate cases.

Sending a pupil out of a lesson

Pupils should only be sent out of lessons if they are sent to a member of the SLT. 

Exclusions

Internal exclusion

This varies in length from one to three days. Pupils will spend each day working alone on tasks appropriate to the lessons the child is missing. They will spend break time and lunchtime supervised away from the rest of the class. 

Temporary exclusion

In serious cases of misdemeanour, or constant difficulty, a child may be suspended from School for a period of time. Clearly this would normally only be used after consultation with parents had taken place over a period of time, or for a particular serious offence.

Permanent exclusion

This is clearly the last resort. The critical factor in deciding this will be the effect that the child is having on both other children in the School or the Staff. This can never be an easy decision. Many of the children who are candidates for expulsion need help, and sending them away may not be the best thing for them.

However, there are limits to what we can do, and when an individual takes up too much time and energy, or is preventing others in the School from benefiting as they should, then this may have to be the course of action. We do need to acknowledge that there are some situations that we just cannot cope with.
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