RUSHMOOR SCHOOL - POLICY DOCUMENT
The same policy applies to the EYFS at Rushmoor School
At Rushmoor ‘Every Child Matters’

CURRICULUM 
 Rationale
Effective teaching and learning is the principal purpose of Rushmoor School.  It is at the heart of securing high quality educational provision.  It underpins the successful provision of a broad and balanced curriculum, which gives pupils experience in linguistic, mathematical, scientific, technological, human and social, physical, and aesthetic and creative education, meeting the needs of all.  Rushmoor is fully committed to supporting pupils and teachers in effective teaching and learning; to promoting the enjoyment of learning; to securing progress and high standards of attainment for all. There is a whole-school rewards and pastoral care and support policy, which helps to underpin teaching and learning in the school. PSHCE will reflect the school’s aims and ethos.
 Conditions for Effective Learning

 

The following features reinforce effective learning and all school policies will promote this.

· Regular attendance
· High self esteem

· Constructive relationships with staff and other pupils

· High levels of motivation and enthusiasm

 Conditions for Effective Teaching
 
The following features reinforce effective teaching and all school policies will promote this.

· Commitment to improvement within the school and across departments

· High quality professional development, including ICT, Numeracy and Literacy

· Co-operation and teamwork and opportunities for sharing best practice

· Effective management of resources and LSAs

Features of good teaching and learning

 
Pupils will demonstrate

· High levels of participation and engagement, encouraging a desire to learn

· A willingness to show initiative and responsibility for their own learning

· Concentration and application to the task

· A willingness to both ask and answer questions with enthusiasm

· Acquisition of new knowledge, and skills in speaking, listening numeracy and understanding

· The ability to reflect, evaluate and set targets for themselves

 

Teachers will demonstrate:

· Good subject knowledge and build on prior learning with reference to SMSC ideas in mind.
· Effective planning and setting clear learning objectives

· A variety of teaching strategies and develop independent learning

· Use of assessment to inform teaching and planning

· Good pace and challenge and inspire pupils

· Knowledge and use of ICT, Literacy and Numeracy

· Effective management of pupil behaviour and use of praise

· Effective methods of meeting individual needs

Policy and Practice – Guidelines

 
The Teaching and Learning Policy will impact upon:

 

· Curriculum planning, including schemes of work

· Lesson planning and delivery, including homework

· Monitoring and evaluation of teaching

· Monitoring and evaluation of learning, including assessment

· Learning support, including SEN and Gifted and Able.

 

The Teaching and Learning Planning Cycle
 

Subject areas will implement Curriculum Policy through Schemes of Work, which will include homework.  Lesson Plans will translate these into detailed teaching and learning objectives.  Effective lessons will incorporate a range of teaching strategies and will meet individual needs.  Assessment, both formative and summative, will chart pupil progress and inform future planning.  Monitoring and evaluation of learning will form part of the assessment process.

Monitoring the quality of teaching through self-evaluation and formal monitoring structures will inform staff development and future planning.

 CONTINUING PROFESSIONAL DEVELOPMENT

 

Rationale
 We set high standards of expectation for pupils.  A natural extension is to strive for excellence as professionals.  Professional Development will facilitate reflection, provide insight into our roles as educators and help us manage change. Professional Development must have an impact upon standards and practice in the classroom. 

Continuing Professional Development should link closely to the aims of the school and the School Improvement Plan.  The process of professional development must be carried out within a climate of a ‘learning environment’.  Establishing an improvement culture is vital for a successful school.

 Broad Guidelines

 
· All staff to have the right of access to CPD opportunities including national / school issues.

· Fair and transparent procedures for all staff.  

· There should be an ethos of a ‘learning environment’, where we challenge our practice.

· The professional development should relate to the needs of the school, the department or the individual (relating to Performance Management).  

· Professional Development should involve teaching skill development and the training for management and the delegation of responsibility.

· The Professional Development Co-ordinator ( Head) should look widely for ideas.

· Teachers to have opportunities to share and observe best practice, this will take place after formal monitoring each Autumn Term.

· The impact of Professional Development should be measured in terms of pupil outcomes or improved management practice.
Implementation
 
· Subject Leaders and the Deputy Head should identify and cost whole-school needs.

· All staff should have the opportunity to complete a request form in April of each year, relating to personal, department and school needs.

· All staff to have a formal targets – linked to professional development needs, personal targets and performance management.  Staff to have the opportunity to meet the Head / Deputy.

· Staff should provide feedback to the appropriate audience after attending training and time be prioritised to ensure this happens.

· Professional Development across the school should be constantly monitored and evaluated.

· There should be creative thinking and use of expertise in providing ‘in-house’ training.

· Staff to work with local teacher-training institutions to establish the school as a ‘learning environment’.

· Staff may consider a ‘portfolio’ of CPD attended and its impact upon practice.  This is particularly relevant for those staff considering applying for threshold payments.

SELF-EVALUATION

 Background
 As a method of identifying professional development needs, it is important that a school is self-evaluating.  That is, we know what is happening within the school, with regard to the actual teaching and learning, and what we can do to improve current practice.  Continuing Professional Development must assist this improvement of present practices.

 Broad Guidelines

 
· All staff should be involved in the sharing of best practice and be comfortable discussing it.

· All school leaders should be prepared to evaluate their own role within the school.

· All self-evaluation should be carried out within the aims and vision of the school.

· Monitoring and Evaluation of teaching and learning, the curriculum and professional development should be systematic, with feedback to the Headteacher and Governors.

· Good schools should take full responsibility for their own improvement.

· All staff observing lessons should have received training in how to monitor teaching and how to provide feedback.

 Implementation

 
· The SLT and Subject Leaders should self-evaluate on an annual basis to provide issues for CPD.  This self-evaluation should be based upon the TTA National Standards.

· The termly monitoring and evaluation of lessons by either SLG or Subject Leaders should feed directly into the CPD Plans for the Department.

· In the Spring Term, Subject Leaders should draft CPD Plans for their department, using course request forms.  These plans will arise from monitoring.

· On a regular cycle, the work of staff, Senior Management and Departments will be evaluated by staff or pupils.  Again, this will contribute to the CPD process.

· In the Spring Term, Subject Leaders should draft CPD Plans for their department, using course request forms.  These plans will arise from monitoring.

· Senior staff to provide guidance and support in terms of managing workload and ‘time management’.
Whole Staff pre-term training days
 Rationale
 The school has five training days, for the specific purpose of staff professional development.  These days should reflect the continuing professional development plan of the school and individual departments, as well as for DfEE initiatives.

The days should also link closely to the School Improvement Plan.  The process of professional development should be carried out within the school climate of a ‘learning environment’. 

 Broad Guidelines

 
· All staff to participate.

· There must be an ethos of a learning environment.

· The professional development activities should reflect the needs of the school, the department or the individual.

· It should involve skill development and be linked to improving teaching and learning.

· A wide sharing of best practice.

· The impact of the professional development should be measurable and evaluated.

    
Implementation

 
· Subject Leaders and Senior Management should identify training needs, perhaps in consultation with other schools within our pyramid.

· The Deputy Head and Head are responsible for the timetable for the days and this must be circulated to staff in advance.

· Use of Rushmoor staff, Advisors and other educationalists should provide cost-effective and quality training.

· Government issues and initiatives will be given priority when this is appropriate.

 

MONITORING THE QUALITY OF TEACHING AND LEARNING

 

Rationale
 
The monitoring of the quality of teaching and learning is a key element of the school’s aspiration to offer a high quality educational experience and to maximise pupil progress and attainment.  The subsequent evaluation of the monitoring process is vital for informing action planning for pupil needs, staff development and the further exchange of good practice.

 Aims

 
· To ensure the highest standards of teaching and learning 

· To maximise pupil progress and attainment

· To inform staff development through target setting and action planning

· To facilitate the exchange of good practice

 

Policy into Practice
 
The monitoring process will consist of:

· Classroom observation followed by feedback and departmental plans, identifying CPD needs

· Regular scrutiny of pupils’ work by Subject Leaders with feedback

· A personal performance review (see Performance Management Policy)

· Standardised proformas will be used for formal observations

· Training and staff development for those staff observing lessons

· SLG monitoring in the Autumn Term, Subject Leaders in the Spring Term and class teachers observing subject leaders in the Summer Term.

· Regular interviews with pupils and a Leavers’ Questionnaire.  Parents’ questionnaire bi-annually.

· Staff to receive an annual report from the Monitoring by SLG, also presented to Governors, and involving Curriculum Governors in monitoring.
Classroom Observation
· The classroom practice of all teachers will be monitored by a member of the SLG or subject leader, by means of formal and informal observation
· Observations will be constructive, supportive and developmental

· Further observations may be requested by the teacher or monitor

· Observations will have a focus decided by the school, the department or the teacher.  The focus will build on previous observations and evaluations

· Observations will be formally recorded on the official proforma (as used by OfSTED) and staff may see the notes

· The monitoring process will be regularly reviewed by the SLG

Observation Criteria

 

There will be a useful checklist attached to the observation proforma.  All observers are to use this checklist when making comments (taken from OfSTED Guidelines).

 Support for teachers

 
This may take many forms but could include:

· Observation of subject leaders or skilled teachers (paired teaching) within subject areas

· Relevant external training

· Work with LEA subject advisor or AST (Advanced Skills Teacher)

· In-house training

· Rushmoor will start a three-year programme to ensure the external monitoring of each department every three years

 Pupils’ Work
 
Subject Leaders will monitor pupils’ written work regularly, either choosing a sample from a group or choosing a whole class for scrutiny.  Constructive written or oral feedback will be given to teachers and pupils, setting targets where necessary. The Staff Handbook contains additional guidelines for marking pupils’ work and its presentation.

 Criteria – Pupils

 

· Pupils complete all tasks effectively

· Pupils correct work where necessary

· Work is well organised and well presented

· Progress is visible and targets clearly set within the marking

· The quality of content, structure and handwriting improves

· Books are well kept and tidy

 Evaluation of Learning
 
Subject Leaders will look for evidence of the development of new knowledge, skills, ideas and understanding; taking into account the context of current work in relation to pupils’ previous learning.

 

Sources of Evidence
 

· Pupil participation in question and answer sessions

· Pupil response to listening and reading tasks

· Completion of written work in class and at home

· Discussion with pupils of what they need to do to improve

· Improving marks, NC levels, effort and attainment grades

· Pupil use of resources for independent learning
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